
VIRTUAL HoDMEETING
08th May 2024



Meeting  Guidelines
In order to make the meeting successful for both the presenters and participants, please follow the 
following guidelines:

Å Please be sure to mute your speakers

Å Control/minimize background noise as much as possible.

Å Minimize background traffic/distractions

Å Please turn off video if possible.

Å If you have questions, please ask them in the chat. We will answer questions at the end of the meeting.

*Please note, this meeting will be recorded*

Welcome to the Virtual HoD Meeting!



TORINO 2025 FISU WORLD UNIVERSITY GAMES 

VIRTUALHEADOF 
DELEGATIONS(HoD)MEETING

8th May2024



1. Introductions

2. OrganizationalStructure

3. Why Piemonte,Who,When, Where, What

4. Sport &Venues

5. DelegationAccommodations

6. Arrivals& Departures

7. Transportation

8. Ceremonies

9. Accreditation

10. FISU RegulationsMajor Updates

11. DelegationServices

AGENDA



https://youtu.be/Bn9BHEezrkY

https://youtu.be/Bn9BHEezrkY
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Why Piemonte

Who

ÅDelegations: Athletes 17-25 yrs from 40 - 70 NUSF (~1.800 ς 2.200) + Delegation 
Officials (~900 - 1000) = ~2.700 ς 3.200.

ÅWorkforce: Paid(~128)+Volunteers (~1.800) +Contractors(~300) +Drivers(~200)
+OtherWorkforce(~400) =~2.828.

ÅTorino 2025 will be the FISU Games of everyone and for everyone.
The FISU Games will be open for the first time to Paralympic athletes, who will 
be able to compete in snow sports disciplines together with able-bodied 
athletes.

ÅPiemonte has a strong tradition in organizing sport events (Winter Olympic 
Games 2006; Winter Universiade 2007).

ÅIt is one of the main University Regions in Italy with over 140.000 students 
(Universityof Turin,Polytechnicof Turin,Universityof EasternPiedmontand
Universityof GastronomicSciencesof Pollenzo).

ÅTorino is the hometown of the  First Summer Universiade (1959) and the 
home  of the FISU Games Flame.



When

Where

Å13th ς 23rd January 2025.

ÅVillages open from 8th January until 25th January 2025.

ÅwŜŦŜǊ ǘƻ άCompetition ScheduleέΦ

Where
ÅIn the Piemonte region: Torino, Bardonecchia, Pinerolo, Torre Pellice, Pragelato 

and Sestriere, locations in which the training and competition venues are 
located. 

What

ÅCompulsory Sport: 9

ÅOptional Sport: 2

ÅFor the first time Para Alpine Skiing ς Para Cross Country

ÅSnow Sport: 7 - Ice Sport: 4

ÅFinal Medal Competitions: 96 

https://wugtorino2025.com/content/files/2024/04/20240416_WUG2025_Competition-Schedule-v.11.pdf


DISTANCES

MILANO MALPENSA ςTORINO
TORINO ςBARDONECCHIA            
TORINO ςPRAGELATO     
TORINO ςSESTRIERE       
TORINO ςTORRE PELLICE    
TORINO ςPINEROLO          
BARDONECCHIA ςPRAGELATO   
BARDONECCHIA ςSESTRIERE    
BARDONECCHIA ςTORRE PELLICE 
BARDONECCHIA ςPINEROLO     
PRAGELATO ςSESTRIERE       
PRAGELATO ςTORRE PELLICE 
PRAGELATO ςPINEROLO      
SESTRIERE ςTORRE PELLICE 
SESTRIERE ςPINEROLO    
TORRE PELLICE ςPINEROLO 

160 KM
92 KM
89 KM
102 KM
55 KM
41 KM
42 KM
33 KM
100 KM
89 KM 
10 KM
62 KM
50 KM
68 KM
55KM
17 KM



SPORT & VENUES
BY

UBALDO PRUCKER& CRISTIANA DI NATALE



SPORT

IS THE FOCAL POINT 
OF THE

WORLD UNIVERSITY GAMES WINTER
TORINO 2025





SNOW SPORTS Men Events Women Events 

ALPINE SKIING 

Alpine Combined  
Super-G 
Giant Slalom  
Slalom  

Alpine Combined 
Super-G 
Giant Slalom  
Slalom 

Mixed Team Parallel 

PARA ALPINE SKIING 

Super-G 
- Standing, Vision Impaired, Sitting 

Giant Slalom 
- Standing, Vision Impaired, Sitting 

Super-G 
- Standing, Vision Impaired, Sitting 

Giant Slalom 
- Standing, Vision Impaired, Sitting 

FREESTYLE & FREESKI 

Ski Cross  
Freeski Slopestyle 
Freeski Big Air 
Moguls 
Dual Moguls 

Ski Cross 
Freeski Slopestyle 
Freeski Big Air  
Moguls 
Dual Moguls 

SNOWBOARD 
 

Snowboard Cross  
Parallel Giant Slalom  
Parallel Slalom  
Snowboard Slopestyle  
Snowboard Big Air 

Snowboard Cross  
Parallel Giant Slalom 
Parallel Slalom  
Snowboard Slopestyle 
Snowboard Big Air 

 

SNOW SPORT PROGRAM - Bardonecchia

In yellowςnew sports and changes in the sport programme comparedto previousgames



SNOW SPORT PROGRAM ςPragelato/Sestriere
SNOW SPORTS Men Events Women Events 

BIATHLON 

Short Individual 15km 
Sprint 10km 
Pursuit 12.5km 
Mass Start 15km 

Short Individual 12.5km 
Sprint 7.5km 
Pursuit 10km 
Mass Start 12.5km 

Single Mixed Relay (6km W + 7.5km M) 

CROSS-COUNTRY SKIING 

Sprint 1.5km (C) 
Individual 10 km (F)  
Mass Start 20km (C) 
Relay 4x7.5km (CCFF) 

Sprint 1.5km (C) 
Individual 10 km (F) 
Mass Start 20km (C)  
Relay 4x7.5km (CCFF) 

Mixed Team Sprint 1.5km (F)  

PARA CROSS-COUNTRY 
SKIING 

Sprint 1.5km (C)  
- Standing, Vision Impaired, Sitting 

Individual 10 km (F) 
- Standing, Vision Impaired, Sitting 

Sprint 1.5km (C)  
- Standing, Vision Impaired, Sitting 

Individual 10km (F) 
- Standing, Vision Impaired, Sitting 

SKI MOUNTAINEERING 
Sprint 
Vertical 

Sprint  
Vertical 

Sprint Relay 

SKI ORIENTEERING 
Sprint Sprint 

Sprint Relay 

 
In yellowςnew sports and changes in the sport programme comparedto previousgames



ICE SPORT PROGRAM
Torino ςPinerolo ςTorre Pellice

ICE SPORTS Men Events Women Events 

CURLING 
5X«Ż´ A­Ä³«JªX«º ƎǎǍ ºXJª´Ə F­ªX«Ż´ A­Ä³«JªX«º ƎǎǍ ºXJª´Ə 

Mixed Double (8 teams) 

FIGURE SKATING 
Men Women 

Ice Dance 
ICE HOCKEY 5X«Ż´ A­Ä³«JªX«º ƎǎǏ ºXJª´Ə F­ªX«Ż´ A­Ä³«JªX«º ƎӅ ºXJª´Ə 

SHORT TRACK SPEED 
SKATING 

500m 
1000m 
1500m 
5000m Relay 

500m 
1000m 
1500m 
3000m Relay 

Mixed Team Relay 

 

In yellowςnew sports and changes in the sport programme comparedto previousgames



BARDONECCHIA
MELEZET:  

Pista Olimpica23
1.800 - 1.360 a.s.l.

ALP : SG - GS - AC ςTP

P-ALP: SG ςGS

SBD : PGS - PSL



SELLETTE:
Pista 25 

2.200 -1.783 a.s.l.

SBD - FRS:
SX ςSBX - SS - BA

BARDONECCHIA



CAMPO SMITH: 
1.330 a.s.l.

FRS:MOςDM

ALP : SL

BARDONECCHIA



SESTRIERE: 
2.035 a.s.l.

SMO: 
SPR- MIX REL ςVERT.

SESTRIERE



PRAGELATO PLAN:
1.570 a.s.l.

PRAGELATO

CCS :
IND ςSPR - MTS - REL ςMS

P-CCS: SPR ςIND

SOR: SPR - SPR REL



PRAGELATO RUA:
1.535 a.s.l.

BTH : 
S.IND ςSPR ςPUR ςSMR- MS

PRAGELATO



TEMPORARY IMPORT & EXPORT
BIATHLON RIFLES & AMMO

Regulations
 

Italian NUSF  - EU Member NUSFs - Non EU NUSFs 



IMPORTANT INFO:

Detailed Policy and Procedure for Biathlon Rifles & 

Ammunition temporary import and export will be sent 

to delegations after end of registrations (13/06) with 

the forms to be completed by the Delegations.



PALAVELA:
IceRink30x60m

TORINO

FSK: M - W - ID
STK: 500 ς1000 ς1500-

3000 R W -5000 R M - MTR



TORINO

IHO: 
W +SF - F W/M

PALATAZZOLI P.1: 
IceRink30x60m



PALATAZZOLI P.2:
IceRink30x60m

TORINO

CUR: MD ςM - W



{¢!5L¦a Ψ/h¢¢! ahw!b5LbLΩΥ
IceRink30x60m

IHO: Q M

TORRE PELLICE



PINEROLO 

IHO: Q. M

{¢!5L¦a Ψ{¢!5Lh h[LatL/hΩΥ
IceRink30m. X 60m. 



DelegationAccommodations
BY

ROSITA COSTA



Cluster Accommodation Site Sport Distance to Competition Venue

Torino

Olimpia Å Curling
Å Figure Skating

Å 11 km
Å 8 km

Villa Claretta Å Ice Hockey W
Å Short Track

Å 7 km
Å 11 km

Bardonecchia
FISU Games Village° Å Alpine Skiing

Å Freestyle & Freeski
Å Snowboard

Approximately
Å 0,6 - 3 km
Å 0,6 - 3 km
Å 3 km

Pragelato/ Sestriere FISU Games Village°

Pragelato
Å Biathlon
Å Cross-Country Skiing
Å Ski Orienteering

Sestriere
Å Ski Mountaineering

Approximately
Å 11 km
Å 9 km
Å 9 km

Å 2 km

Pinerolo/Torre Pellice FISU Games Village° Ice Hockey M*

Approximately
Å 0,8 km
Å 4,5 km
Å 5,5 km
Å 8,5 km
Å 8,5 km

* Ice Hockey M will be moving to Torino after the Qualifications.
° The procedure is in the finalization phase.



Arrivals& Departures
BY

FRANCIS M.M. CIRIANNI





A&D - Overview

All participants involved in World University Games  Torino 2025 are under obligation to 
submit Arrivals and Departures  (A/D) data in the FISU online  accreditation system by 
December13th 2024. 

Local transfer services will be provided from the  Torino Airport and Train Station to 
Accommodation clusters from January8th to January25th , 2025.

The official points of Arrivals and Departures for Torino 2025 World University Games 
are Torino Caselle International Airport andTorinoPortaSusaTrainStation.

No transfer service will be provided outside the official dates and the designated 
airport and station. 



Arrivalsand Departures

OFFICIAL POINT OF ARRIVALSAND DEPARTURES 
άTORINO PORTA SUSAέTRAINSTATION

DESIGNATED CORRIDORS FOR WUG 2025 PARTICIPANTS;

ASSISTANCE WITH NAVIGATION;

WUG 2025 «WELCOME DESK» OPERATION

!{{L{¢!b/9 ²L¢I .¦{9{ !b5 ¢w¦/YΩ{ [h!5 !w9! a!b!D9a9b¢

TRANSFERS OF ATHLETES AND OFFICIALS, ACCOMPANYING
BAGGAGE AND SPORT EQUIPMENT TO/FROM FISU GAMES VILLAGES



OFFICIALPOINT OF ARRIVALS AND DEPARTURES ςTORINOINTERNATIONALAIRPORT

SPECIAL PASSPORT CONTROL BOOTHS AND CUSTOMS LANES;

ASSISTANCE AT IMMIGRATION AND CUSTOMS CONTROL;

ASSISTANCE WITH RIFLES AND AMMUNITION IMPORT/EXPORT PROCEDURE;

ASSISTANCE WITH LOST AND DAMAGED BAGGAGE;

ASSISTANCE WITH NAVIGATION;

WUG 2025 «WELCOME DESK» OPERATION;

DESIGNATED CHECK-IN COUNTERS FOR WUG 2025 PARTICIPANTS;

!{{L{¢!b/9 ²L¢I .¦{9{ !b5 ¢w¦/YΩ{ [h!5 !w9!
MANAGEMENT;

TRANSFERS OF ATHLETES AND OFFICIALS, ACCOMPANYING BAGGAGE AND SPORT 
EQUIPMENT TO/FROM FISU GAMES VILLAGES.



Transportation
BY

ENZO CALABRÓ



Transport services for accredited stakeholders will be deployed according to a specific timeline linked to different 

level of service. All specifics of the accredited categories, service hours and days will be detailed in future.

Three main type of services with the specific period of activation are identified:

Å Competition and training: º³J«´°­³º ´X³Æ NX´ º|Jº N­««XNº JNN­ªª­TJº ­« Ӄ­NJº ­« ´ÄN| J´  º|ӃXºX´Ż

Villages, FISU Family Hotel, etc. with competition and training venues

Å Arrivals and departures: transport services that connect POE (Point Of Entry) with accommodation 

Ӄ­NJº ­« ´ÄN| J´  º|ӃXºX´Ż E ӃӃJzX´ŵFisu Family Hotel, ITOs/NTOs Hotel, etc.

Å Ceremonies: transport services that connect non-competition venues (accommodations, MMC, etc.) with 

Opening and Closing Ceremony venues.

Ports of Entry 

Competition and 
Operational  Venues Cerimonies Venues

Transportation |  Transport Services



40

Transportation |  Transport Concept Map 

Å 4 Main Transport Cluster 

Å 2 Clusters with sub-clusters (SES & TPT) 

Å 2 main Point Of Entry (POE): 

o TRN (Torino Airport) 

o TSS (Torino Porta Susa Station) 

Å Cross-Cluster transportation by TP (Train) between 

TOR-BRD and TOR-TPT (SFM winter schedule)

Å Cross-Cluster TC line transportation 

between TOR-SES 

o Intra-Cluster transportation services: 

o Fleet: T1, TX, SD

o Bus: TA, TC 

(frequency/schedule TBC based on 

training/competition requirements and 

available resources).

Please consider that the mobility concept still needs to be validated by OC

SFM is the local train operator in the Torino Metropolitan Area

DRAFT



BYOC

SD

TP

TC

TA AND CER

Transport Services for 
Delegations

BusFleet

Arrival & 
Departures

Ceremonies

Bus* Bus

Transportation | Transport Level of Service Overview

Competition & Training Arrival & 
Departures

*for grouped 
arrivals/departures



Transportation | Level Of Service specifications Ƈ Competition & training

TP
Å Public Transportation service (metro, tram, bus, etc.) for all accredited stakeholders with in the Clusters of Torino and Bardonecchia. 

Å Regional Train service between clusters (usage of existing service SFM)

TC

Å Transport Connect is a free service dedicated to All accredited client groups (Delegations, FISU Family, Medias, Workforce, etc.)

Å Regular Shuttle Bus Service within each cluster and between key POI (Train Stations, Competition and non-competition venues, etc.) 

Å Service supply planned according to venues distributions and competition schedule. Only one cross cluster connection available in TC (Torino<>Pragelato) due to the lack of TP service

Å Transport for Atheltes  is a Free service dedicated to Athletes, delegation officials and, where possible, to Spectating athletes (priority will be given to competing athletes)

Å The service is split in Dedicated Bus (for IHO W/M) and Shuttle Bus (all other disciplines). Both services are activated for competition and training sessions only

Å Regarding Shuttle Bus Service, the supply (frequency of the service) is planned together with SPT, to cover the range of hours of peak time (-3h <competition>+3h) and off -peak time

TA

BYOC
Å Bring Your Own Car option is an invitation for delegations to come and operate with their own vehicles instead of using their assigned Delegation Car quota 

Å Delegations will receive incentives and daily allowances to cope with the usage of their own vehicle

SD
Å Self Driving option  is a free service for the Delegations which are entitled to it

Å Number of vehicles assigned is based on the size of each delegation (quota agreed between FISU and WUG Torino 2025 Committee)



AND

Å Arrivals and Departure Transport is a free service dedicated to accredited stakeholders (including delegations) from/to official POE (Port of Entry) and AV (Athletes Villages 

accommodation). The service will be based on arrivals and departure predicted volumes on peak and off-peak days.

Å The service might be dedicated/shared for grouped arrivals and/or scheduled/shared for single arrivals. In some case a shuttle service (between key POI) might be activated. 

Transport service will be adjusted according to multiple parameters (ETA, ETD, delegation size, destination, etc.). 

Transport Code Description Origins Destinations Vehicles Stakeholders group

Å Direct service with 
scheduled departures 
(and/or shuttle services) 
for specific group of 
stakeholders

Å  º|ӃXºXŻ´ E ӃӃJzX´
Å FISU Family Hotels
Å .A8Ƅ6A8Ż´ ,­ºXӃ´
Å Official Media 

Hotels 

Å Opening Ceremony Venue: 
Inalpi Arena 

Å Closing Ceremony Venue: 
Piazzetta Reale (near to 
Piazza Castello) 

Å Bus/Coach Å Delegations (Athletes & Officials) 
Å FISU Family (VVIPs & VIPs), OC (VVIPs & VIPs) 
Å ITOs/NTOs
Å Media (Press + Broadcasters)
Å Observers

CER

Transportation | Level Of Service specifications Ƈ Arrivals & Departures

Transportation | Level Of Service specifications Ƈ Ceremonies

Å TO25 OC will provide transportation services for the opening ceremony (January 13th ) and the closing ceremony (January 23th) based on FISU requirements.

Å All accredited stakeholders will be transferred from their accommodation to the ceremony venue using busses/coaches to optimize volumes and capacities



OPENING AND CLOSING 
CEREMONIES

OPENING AND CLOSING 
CEREMONIES

BY
ROBERTO OUTEIRINO



OC VIP

FISU 
VIP

Opening Ceremony
Opening Ceremony Time and Transportation

Å The Opening Ceremony will be organized in the Inalpi Arena (Torino) 
with a total capacity 15,657 spectators.

Å The Ceremonywill take place January 13th at 19:00 hours (approx.)
with an averageduration of 2 hours.

Å Arrival time for Delegations: 17:00 hours (approx.).

Å Dinner Box will be provided.

CLUSTER - FROM
INALPI 
ARENA

INALPI 
ARENA

BARDONECCHIA 90-100 min 95 Km
SESTRIERE 100-110 min 105 Km
PINEROLO 40-50 min 40 Km
VILLA CLARETTA 20-30 min 7 Km
OLIMPIA 25-30 min 8 Km




