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HOD Meeting 11 January 2025 - Q&A Minutes

Delegation Services — Torino 2025

Meeting Information

Objective: HOD Meeting - Q&A

Date: Location: Residenza Universitaria

11/01/2025 Olimpia

Lungo Dora Siena, 104,
10153 Torino
Time: 20:00 Meeting type: Question Time
Responding for OC

Surname Name Position

SCIRETTI Ciro Alessandro OC President

MAGALHAES Rui Head of Delegation Services

PRUCKER Ubaldo Director of Sport and Venue

GENOVESE Vincenzo Deputy of Games Services

CALABRO Enzo Head of Transportation

List of Attendees - Delegations

Surname Name Country

GOMEZ Inés Argentina

COLLINS Tameka Australia

DIONNE Julie Canada

ROY Alexandra Canada

BARKER Scott Canada

HECHT Gernot Chile

MATESIC Jelena Croatia

FERNANDEZ GARCIA Marta Spain

POLDVEE Andreas Kevin Estonia

AHLQVIST-LEHKOSUO Liisa Finland

DUNG Xavier France

REBOT Philippe France
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PURDIE Christopher United Kingdom and Great
Britain and Northern Ireland
SCHUCK Louisa Germany
SCHAFER Hannah Germany
HUETSCH Thorsten Friedrich Germany
KOVACS Gyorgy Hungary
BOLGER Derek Ireland
POMPEO Leone Italy
KOBAYASHI Toru Japan
HIDEHITO Ito Japan
YAMASHITA Sho Japan
ZAKIRYANOV Kairat Kazakhstan
TALKYBAYEV Bauyrzhan Kazakhstan
CHO Mihye Republic of Korea
MIN Gu Republic of Korea
KAYSAR Kayrouz Lebanon
RAFFEINER Raeto Liechtenstein
ZIBINSKAITE Egle Lithuania
VEREECKEN Jules Netherlands
RASMUSSEN Sofus Norway
PIKUL Marianna Poland
SREDENSEK Jan Slovenia
BERNARDINI Yann Switzerland
MANCOS Martin Slovakia
PETER Hamaj Slovakia
STETSENKO Vadym Ukraine
ZERNYK Olena Ukraine
SOUTHWELL Claudia OBSERVER RHINE-RUHR
United Kingdom of Great Britain
and Northern Ireland
KIDMAN Mirinda OBSERVER RHINE-RUHR
United Kingdom of Great Britain
and Northern Ireland
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List of Attendees - FISU and OC Members

Surname Name Position
AUGUSTIN Milan FISU Winter Games Director
JAAKSON Tarmo FISU Development Manager
KIM Jiho FISU Senior Event Manager
VALENZA Luca FISU Supervisor
MAGALHAES Rui Head of Delegation Services
PRUCKER Ubaldo Director of Sport and Venue
CALABRO Enzo Head of Transportation
CICCARELLI Irene Head of Accommodation
GENOVESE Vincenzo Deputy of Games Services
ALESSANDRINO Lorenzo Head of Arrival of Departure
DE MARIA Giovanni Delegation Services Operations
Manager
Department: Document: Emission Date: 11/01/2025 Version: 01 | Date version:
Delegation HOD Meeting Q&A Minutes 11/01/2025
Services
Approved: Verified: Author: S. File: HoD Meeting_QA_Minutes 1101.docx Approved:
G. De Maria Mellano, S.
Menin




32th Universiade

Report: HOD Meeting 11 January 2025, Residenza Universitaria

‘. Olimpia
i]- JJ Torino 2025 Torino 2025
mm“-é 2038 C.so Ferrucci, 122, 10141 Turin 11/01/2025
Agenda
Item Intervenient Discussion Resolution
Rui Magalhdes welcomes everyone and introduces the HoD
1 Welcome .
Meeting.
Alessandro Sciretti does the roll call.
Enzo Calabro explains the transportation plan for the Opening
Ceremony to and from Inalpi Arena on 13" January 2025.
Questions submitted in Q&A Form
2 Questions Q (EST): Will all the information be sent to us?
submitted A (Enzo Calabro): Yes, it will be sent to you. Everyone will come
by bus. You can also reach the venue using public transportation.
Athletes need to remember which cluster they belong to, the hotel,
and the bus.
Question from Q (KOR): Are there early departures?
Korea A (Enzo Calabrd): No, everybody leaves together.
Reminder Rui Magalhdes: On Monday morning we will have a HoD
from the Head Meeting about the Opening Ceremony, during which additional
of Delegation info will be given.
Services
Question from Q (GBR): So early departures are not available (unless a bus is
United full), but athletes can still leave early on their own accord and use
Kingdom of public transport to get home. Is that correct?
Great Britain A (Enzo Calabro): Yes, you can use public transport to get home
and Northern if you are staying in Torino, but please let us know if you do so,
Ireland so that we don’t wait for you with the buses provided by the OC.
Questions Q (AUS): Can athletes arriving in Torino on 13" January use the
from Australia transport buses for the opening ceremony as the shuttle to the
hotels at conclusion of the ceremony?
A (Enzo Calabro): No, they need to be integrated in the
transportation ceremony plan.
Rui Magalhdes: You can leave early but you have to take public
transportation.
Department: Document: Emission Date: 11/01/2025 Version: 01 | Date version:
Delegation HOD Meeting Q&A Minutes 11/01/2025
Services
Approved: Verified: Author: S. File: HoD Meeting_QA_Minutes 1101.docx Approved: 4
G. De Maria Mellano, S.
Menin




|
i)

TORING 2

32th Universiade

Olimpia
Torino 2025 Torino 2025
035 C.so Ferrucci, 122, 10141 Turin 11/01/2025

Question from
Slovakia

Question from
Switzerland

Question from
Chile

Question from
Japan

Questions
from Canada

Q (AUS): Can you confirm that there will be another meeting on
the 13" at 8am?
A (Rui Magalh&es): Yes.

Q (SVK): For the ice hockey teams with BY OB will you also
provide transportation for the opening ceremony? Or do they need
to use their own bus?

A (Enzo Calabro): Everybody needs to use ceremony
transportation or public transports, including who has their own
buses and cars.

Milan Augustin: The VAPP you have does not have access to the
ceremony area.

Q (SUI): Do you have an update on the ski races? Are they going
to be maintained or postponed for better conditions? Do you
already have some news?

A (Rui Magalh&es): Today Ubaldo Prucker from Sport & Venue
sent out an email to delegations regarding updates on the matter.

Q (CHI): Can you please share information about training of
Alpine and Para Alpine?

A (Ubaldo Prucker): You have the schedule on your e-mail. All
the information is directly on the email sent by DGS.

Q (JPN): What is the OC’s meal arrangement for IHO after
competition each day? Can they have full dinner after the
competition?

A (Rui Magalh&es): We are asking for an extension of dining
hours.

Vincenzo Genovese: You have to communicate to your hotel to
extend dining hours.

Jiho Kim: Can you inform teams competing at 8pm that they are
going to have dinner at ice arena after the game?

Rui Magalhdes: We will talk to Food and Beverage and hotels and
confirm the situation for you.

Q (CAN): Can you confirm the departure frequency for TA
shuttles at PRA & SES. Do they leave on the hour or on the
30mins from village?

A (Enzo Calabro): Please refer to the transportation guide.
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Question from
Chile

Question from
Lebanon

Question from
Canada

Question from

Q (CAN): I believe the BTH training was moved to 12pm, is it
possible to extend the breakfast which normally ends at 8:30am?
Also, can you confirm transportation will leave early enough for
technicians to get to the venue in the next few days. | believe it
has not been consistent.

A (Rui Magalhaes): As for breakfast, we need to get in touch with
the hotel.

Enzo Calabro: We cannot go to Pracatinat with big buses, only
with small buses with 18 seats or mini vans (9 seats).

If the number of people is more of the capacity of the buses, some
athletes need to wait for the buses to come back and pick them up.
The ride will be approximately 1 hour and a half.

Ubaldo Prucker: If delegations have their own buses or vehicles,
can we confirm that they can use them?

Enzo Calabro: If they have VAPPs, yes, definitely.

Q (CHI): Where is the GTM (12-01)?
A (Ubaldo Prucker): Palazzo delle Feste, in Bardonecchia.

Follow-up Q: Can GTM be attended virtually or only in presence?
A (Ubaldo Prucker): It is important to be present otherwise we
have to ask single coaches to check so that the registration
confirms the right name and gives the possibility to the top 15 to
be in the first part of the draw.

Q (LBN): Will there be a guide with every delegation during the
tournaments? If yes can we get mobile Whatsapp number?

A (Rui Magalhaes): You will have a team attaché and DGS will
provide the contact for you.

Q (CAN): As for opening ceremony, if our Men's hockey team is
located 15 minutes from Pinerolo, the "special bus™ will also take
the team directly at the hotel. They do not have to find a
transportation to go to Pinerolo, right?

A (Enzo Calabro): Yes, the departure is from the hotels, in official
accommaodations. We will transport you from all your hotels.
Please refer to the transportation guide.

Q (UKR): Could you recommend some shops to buy hockey
equipment?
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Ukraine . .

A (Ubaldo Prucker): Yes, we have some good equipment shops in

Torino. We can put you in contact for everything you need. For

example: Monticone Sport. We can also provide names to the

other teams.
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Question from
Japan

Question from
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Q (AUS): Can you confirm all tickets for Opening Ceremony are
sold out?

A (Rui Magalh&es): Yes, today | received confirmation that they
are all sold out.

Q (JPN): About rate cards: there are still some items missing and
not delivered, such as monitors. Please deliver all items as
requested. Thanks.

A (Rui Magalhées): Some items are being delayed due to
festivities; they will be delivered as soon as possible. I’m sure on
Monday we can solve all situations.

Q (SUI): I know you are working on Radio Frequencies. Yet do
you have an update for us all? Thanks for your help.
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Switzerland A (Rui Magalhaes): Yes, we had a meeting with Tech right before
this meeting. We will use the frequencies they already have a
licence for. All the delegations that requested radio, please come
to me because | need to have a list to get them for you. Write to
me and we will solve the situation.
Conclusion Rui Magalhdes concludes the meeting and thanks everyone for the
attention and cooperation.
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