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HOD Meeting 22 January 2025 - Q&A Minutes

Delegation Services — Torino 2025

Meeting Information

Objective: Closing Ceremony - Q&A session
Date: Location: Residenza Universitaria
22/01/2025 Olimpia
Lungo Dora Siena, 104,
10153 Torino
Time: 08:00 Meeting type: Question Time
Responding for OC

Surname Name Position

MAGALHAES Rui Head of Delegation Services

OUTEIRINO Roberto Head of Protocol

CALABRO Enzo Head of Transportation

List of Attendees - Delegations

Surname Name Country

GABRIELYAN Hovhannes Armenia

COLLINS Tameka Australia

ROY Alexandra Canada

DIONNE Julie Canada

ZHANG Lina China

MATESIC Jelena Croatia

TVRDA Lucie Czechia

ERTLOVA Ivana Czechia

FERNANDEZ GARCIA Marta Spain

AHLQVIST-LEHKOSUO Liisa Finland

PURDIE Christopher United Kingdom and Great

) Britain and Northern Ireland

SCHAFER Hannah Germany

SCHUCK Louisa Germany
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HUTSCH Thorsten Germany
TSANG Joanne Hong Kong
KOVACS Gyorgy Hungary
POMPEO Leone Italy
KOBAYASHI Toru Japan
HIDEHITO Ito Japan
YAMASHITA Sho Japan
CHO Mihye Republic of Korea
MIN Gu Republic of Korea
SENKANE Kitija Latvia
RAFFEINER Raeto Lichtenstein
HOFFMANN Marc Luxembourg
LEIRVAG Birte Norway
OLIVEIRA Marco Portugal
BERNARDINI Yann Switzerland
HAMAJ Peter Slovakia
BERGLUND Eli Sweden
ZERNYK Olena Ukraine
HOLDEN Neal United States of America
List of Attendees - FISU and OC Members
Surname Name Position
KIM Jiho FISU Senior Event Manager
MAGALHAES Rui Head of Delegation Services
CALABRO Enzo Head of Transportation
PISANI Alberto Transportation Operations
Manager
DE MARIA Giovanni Delegation Services Operations
Manager
OUTEIRINO Roberto Head of Protocol
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Agenda

Topic Discussion

Welcome Rui Magalhdes opens the meeting and does the roll call.

Closing Ceremony Roberto Outeirino presents the Closing Ceremony.

Not every delegation has confirmed their presence.

Transportation Q (CRO): Speed-skating athletes are arriving in Claretta when the bus is
leaving. How do they reach the Ceremony?

A (Enzo Calabro): They can go back to their accommodation and then from
the accommaodation there are shuttles that will go back and forth. We will
not leave people behind.

Q (JPN): Could you show us the detailed transportation plan from each
village?

A (Enzo Calabro): These are the pick-up times at hotels (see presentation
from 20/01). People should be at the pickup location at least 15 minutes
before departure time.

CCS medal ceremony Q (SUI): The Mass Start for CCS is starting at 12:30 in Pragelato. The
transport to the Closing Ceremony from Sestriere is leaving at 16:45. When
will the medal ceremony for the CCS be?

A (Roberto Outeirino): The medal ceremonies take place on the field of
play at 10:35 and 12:45.

Follow-up SUI: But the competition is starting at 12:30! | hope they will be
quick enough to finish the 20km in 15 minutes. | might then understand that
the ceremony will be right after the finish of the race.

A (Roberto Outeirino): That’s the information we got for the medal awards
from Sports. We'll be ready at 12:45, so as soon as the competition ends, we
will proceed with the ceremony.

Transportation to the Q (USA): Can we have a later bus for NOR and USA since curling is

Closing Ceremony finishing at 16:30?

A (Enzo Calabro): Especially in Torino, there will be extra rounds of
shuttles for those going to the Closing Ceremony.

Rui Magalhées: Do you know how long after the first departure will the
shuttles start to leave?

Enzo Calabro: After approximately half an hour.

Photo gallery Q (ESP): Is there any place where we can download the photo gallery of
competitions?

A (Roberto Outeirino): | asked media to create a folder just for the awards.
Rui Magalhaes: I’ follow up on that and get back to you.

Tickets for families Q (CAN): Can families come to the Ceremony or will there be no space for

them?

A (Roberto Outeirino): We have only 2000 spots for public. 900 have

already been sold and then there is workforce, volunteers and staff. It will

be very hard. I don’t think they can come.
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Q (CAN): Where is the meeting point for those who are not using
transportation provided from the OC?

A (Roberto Outeirino): You have to go to Viale Primo Maggio. We
recommend using transportation and not your own cars because there are no
parking spaces.

Q (GBR): For the Closing Ceremony, out teams might be on the last bus
going there. Is there any concern that people who arrive late will not be able
to get in?

A (Roberto Outeirino): | am concerned. We are negotiating with the police
to be more flexible and maybe they allow a 10% margin. They will be
controlling the entrance. I don’t have a final positive answer. A possible
solution could be checking the countries and the numbers you provided
while you get in.

Rui Magalhées: About food: the numbers communicated to us will match
exactly the meal packs that we will provide.

CHN: We just want to express our gratitude. On behalf of the whole
delegation, we want to thank FISU and also to the OC because without your
help we could not have enjoyed the last days.
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Conclusion Rui Magalhées concludes the meeting and thanks everyone. He wishes good
luck for the next FISU Games.
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